	SYSTEM DEVELOPMENT Tasks
	Stage Completion Date
	Deliverable
	Deliverable Completion Date

	PLANNING STAGE
	23/11/06
	Proposal

In-Progress Review (CDSI)

WBS

Quality Assurance Plan

In Stage Assessment (QA)

Exit Planning Stage (DOE)
	16/11/06

18/11/06

19/11/06

20/11/06

22/11/06

23/11/06

	PREPARATION STAGE


	30/11/06
	Select Development Environment

Acquisition and Installation Plan

Functional Requirements Doc.

Concept of Operations

In Stage Assessment (QA)

Exit Preparation Stage (DOE)
	24/11/06

26/11/06

28/11/06

28/11/06

29/11/06

30/11/06

	SOFTWARE DESIGN STAGE
	11/12/06
	Design Entities/Dependencies

Logical Model

Table Structures

Database Schema

Functional Design Document

Screen Designs & Demonstration

In-Progress Review (CDSI)

Security Plan

System Test/Acceptance Plan

Conversion Plan

In-Stage Assessment (QA)

Exit Software Design Stage (DOE)
	01/12/06

02/12/06

03/12/06

04/12/06

05/12/06

06/12/06

07/12/06
08/12/06
09/12/06
10/12/06
11/12/06
11/12/06

	PROGRAMMING AND INTEGRATION STAGE
	14/12/06
	Site Installation

In-Progress Review (CDSI)

System Documentation (draft)

In-Stage Assessment (QA)

Exit Programming/Integration Stage
	12/12/06
12/12/06
13/12/06
14/12/06
14/12/06

	SYSTEM TESTING AND ACCEPTANCE STAGE
	21/12/06
	Training and Testing 
In-Stage Assessment (QA)

System Documentation (final)

In-Progress Review (CDSI)

Exit Testing/Acceptance Stage (DOE)
	15/12/06
20/12/06
20/12/06
21/12/06
21/12/06

	Finish
	21/12/06
	
	


